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MEMORANDUM FOR:

JU‘J T ¢ Preliminary Estimate of SALT Costs to NPIC
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1 I!sl};lng‘ﬁ- t i ion Of the (;!“[ To . . . '
. : GiReT SALL program will result in the folle
- incremental costs to NPIC: - 1 followi

Bagery Analysis Llement
Imagery Support Element

\\\Annual Costs : Dellar Costs (in thousands)

Additicnal personnel

Supplies (chemicals, photo matﬁrlalq ctc.)
Spare Parts

Ovenu

Computey Rental (Peripheral Fcu*wm“nt)
Mazutenahce (Contractual)

First or Initial Costs (one-time)

Interpretation, Photogrammetry, §
Ionbﬂn“%loflvuzﬁcat

R&D Projects (lmﬂne Lnhancement, Color, etc,)

m, g».(doC> plus rennovation costs)

Iraining

2. The sbove estimates assure scmo cha mge in NPIC operational procedurss
and a requirements approach and lis sting similar to those of today, ¥@ *v41 )
the chances are that intellizence analvsts, seckin g to guarantee ogainst ’
surprises, will hoth LJ‘XJUQ and increase their 1couﬂrenezt= If tﬁi oLcurs
it will result in furthe sdditional personnzl reeds an& cdollar costs for PI&
Our rough estimates of these audatl\n11 costs are as follows: i )
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SUBJECT:  Prolisinary Estimate of SALT Ceosts te HPIC

Personnel

Annual Cests

One~time costs (e:\c,lm'im
builiing space considerations)

3. e have assumed 1r3plcmen cation of the SALT program in the FY 71-72
tirme frame av a bhasis for these estimates. Certain lo ; range actions.
rezarding Wrrultncnt » SPACE, etc,., however, will have to be undertaken during
FY 70,

Chief
Plenning, Progremming § Budgeting Staff
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